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June
2021

Aug
2021

Sep
2021

Dec
2021

Nov
2021

2022

IAD6 (30/06): Software 
development for the 
required adaptation 
changes to RTGS, CLM 
and the common 
components completed

NSP4 (30/06): Network 
Service Providers 
procurement completed 

IAD8 (31/08):
Testing of the 
internal 
applications 
completed

NCO1 (01/09):
Network connectivity 
tests started

IST1 (01/09): Training 
for user testing started

NCO2 (30/11):
Network connectivity 
tests completed

IST2 (30/11): Training 
for user testing 
completed

UTA1 (01/12): User 
testing activities 
started2021

Roadmap for participants 
to T2-T2S Consolidation
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NCOP1 (01/05):
Network connectivity 
tests on production 

started

NCOP2 (31/07):
Network connectivity 
tests on production 

completed

MIG1 (22/08):
Pre-migration 
activities started

OPA (30/09): Operational 
procedure adaptations completed

CLA (30/09): Contractual and legal 
adaptations completed

UTA2 (30/09): User testing 
activities completed 

MIG2 (31/10):
Pre-migration 

activities 
completed

21 Nov 2022
Launch

August
2022

May
2022

Sept
2022

July
2022

Oct
2022

Roadmap for participants 
to T2-T2S Consolidation

2022

The Timeline and 
updated description 

of the milestones
are published on the 

ECB website.

https://www.ecb.europa.eu/paym/target/consolidation/timeline/html/index.en.html
https://www.ecb.europa.eu/paym/target/consolidation/profuse/shared/pdf/T2_T2S_Consolidation_Key_milestones_for%20participants_Short_Description.pdf
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09:50
10:00
10:00

Practical information
Welcome and project update

Registration and login

10:10
10:40
11:00

Market readiness
Full implementation of ISO 20022

Ready to connect?

11:30
12:00

Preparing for user testing
Closing remarks
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