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We know how.

Clients
60 +

Technology ProfileIndustries in focus

• Financial 
Services

• Manufacturing

Employees

250 +

History

22 yrs.

IT-Integration IT-Project IT-Service IT-Product

• ERP-Systems
• Core Banking
• Digitalization 
• Deposits & Savings
• Multi-Channel

We are experts in…

• e-Banking
• Cash Management
• Payments & Cards
• Wealth Management
• Trade Finance

• Java
• .Net
• RPG/ILE-/fr.-RPG

Key facts of Specific-Group on one page  
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We know how.

Digitalization and Information Technology
Our core business

Highly qualified IT specialists

For Financial Services customers 
we implement projects / products. 
You benefit from the know-how 
and experience of our experts.

• Individuals or complete teams
• Onsite  and Smart-shored
• Short-, Medium- and Long-term
• German-, English-speaking
• Reliable & uncomplicated
• Flexibly ready for use

IT-Integration IT-Project

Implementation projects

We take over complete and partial 
projects.

• Custom software development
and consulting

• Finished product solutions adapted 
to the needs of the customer

• Industry-specific solutions
• Takeover of software / further 

development of existing software
• Modernization of software
• Maintenance projects
• Interface programming and 

software integration

IT-Service

Application management

We support your software from 
A to Z: Operation, Customizing, 
Helpdesk, Release Management, 
Support, Maintenance.

• Individuals or complete teams
• Onsite and Smart-shored
• Medium and long-term
• German-, English-speaking
• Reliable & uncomplicated
• Flexibly ready for use

IT-Product

IT products

We offer ready-made industry 
solutions.

• Payment testing on bank and 
customer side: 
Payment Message Generator

• Digital Service Platform, to 
digitalize processes in financial 
organizations and the industry: 
DSP DF our Digital Factory
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We know how.

How we support you  
22 years Banking and Payments expertise

Quality Management

Technology Consulting DevOps

Methodology

Smart-Shoring

Business Consulting

- Payment/ Trade/ Wealth
- IT-/ Business Translation
- Process Management
- Digitalization
- Agile Projects

- Governance, Tools, KPIs
- Efficient QA processes

- Functional test cases, - data
- Testing
- Automation

- Agile Organization
- Governed/ Productive Dev
- Digital Project Management

- Agile, Waterfall and Iterative 
paths

- IT-/ Architecture Audit,

- IT-Transformation
- Service-based development
- SW Production Optimization -
Re-factoring and Knowledge 

Gathering

- Expertise (DevOp Teams)
- Governance and Security
- Productivity Systems (Plan-Do)
- Automation and Configuration
- Containerization
- Continous Integration/ Dev

- Experts in local markets
- Near-shore in EU
- Near-shore outside EU
- Internal, External Experts
- Consulting, Analysis, 
Development and Quality 

Technically

Functionally
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We know how.

TARGET2/T2S-Consolidation
Functionally demanding, technically resource intense

Specific-Group’s 
Excel-based “Payment Message Generator”

Specific-Group’s 
Test-Automation using market-proven Robotics

Specific-Group’s 
Fully configurable “Universal Converter” 

Solution
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We know how.

Understanding Legacy Systems – if know how is required

WE KNOW ENTERPRISE ENVIRONMENTS WITH NEW, MODERNIZED, GROWN AND LEGACY SOFTWARE

Software Assessment and re-engineering

Source code analysis 
e.g. of RPG, or other 

Legacy Software/ Code

Checking/ analysis of 
the technical 

environment and the 
processes connected to 

it.

Evaluation of your 
(development) 

process, the systems 
and potentials

Skills and assignment 
analyses for the software 

development team are 
created and 
documented.

We formulate the findings and information from the assessment module in concrete recommendations for 
action and implementation plans and communicate to the identified stakeholders.

Actual evaluation state
Quality evaluation of 

inventory software
Quick–wins and long-

term targets
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We know how.

Join us at the booth.




