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PwC Network: Build trust in society and solve important problems

PwC network comprises more than 276.000 professionals all over the world that works closely together to ensure the highest quality of the

services in audit, strategic, legal and tax consulting to the various clients. The great strength of the PwC’s network is the capability to

combine the know-how of local markets with global perspectives, providing the start-to-end consulting initiating from the strategic planning

and finalizing in the implementation of the identified solutions.

PwC has a deep know-how across markets and industries and benefits from the broad experience in the areas of Finance, Operations, People

& Change, Strategy and Technology.

Know-how Solutions Support

Tailor-made strategies 

and innovations

Identification of main 

attention points and risks

Close cooperation and 

communication

Task force dedicated to 

solve potential risks

High quality and low 

risk approach

Vertical and horizontal 

management
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PwC’s expertise is based on a cross-dimensional know-how
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Asset & Securities 

Services Team

Technology & 

Transformation Team

PwC’s support in the T2-T2S Consolidation projects

Strong experience with 

T2 and T2-T2S 

Consolidation projects 

Cooperation with 

various market 

players

Lessons Learnt from 

numerous T2 and T2-

T2S engagements

Highest quality tailor 

made services adjusted 

to specific client’s needs

Global network 

and subject matter 

experts 
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The market players may benefit from the Consolidation project
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…to revise an operating model

(i.e. to optimize the liquidity 

management and evaluate the 

current and to-be operating 

model in T2 services)

T2-T2S Consolidation is not only mandatory adjustment but also an opportunity...

…to seize business opportunities

(i.e. to offer value-added services to 

banks that do not use a direct 

access to T2 Services) 

…to update current technological 

infrastructure

(i.e. to assess the IT architecture 

and the connectivity strategy and 

potentially upgrade the current 

application landscape)
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Why PwC?
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Set up and 

planning
Impact analysis 

and effort 

estimations

Assessment of 

IT architecture 

As-Is

Definition 

of TOM and IT 

infrastructure 

To-Be

Business and 

operational 

requirements

Vendor selection

Internal and 

external tests

Go Live 

Strategy

Early 

Care

Governance

… because we will support you during the entire project to achieve the ECB milestones in time
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