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Biography — John Chaplin

Executive Vice President, Visa - 7 years

Vice President, First Data International - 4 years

Fintech & Payments Adviser, Helios Investment Partners

Adviser to multiple central banks & national payments companies
Worked with payments organisations in 49 countries

Independent researcher in domestic payments systems & regulation
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Major forces are impacting the payments industry

Consumers more
willing to change
FS providers

Increasing Increased
regulation of competition from

banking & global tech giants

payments & new fintechs




Conflicting views of the future

Apple Pay to
revolutionise
payments

40% of bank
revenues will be
taken by fintechs
within 5 years

Cards are
yesterday’s products
—the future is real-

time credit pus

isa posts stronger
than expected
results

Millennials will
never visit bank
branches

Social networks
are the payments
giants of the
future

PSD2 will
revolutionise retail

payments in
Europe

The future of
payments is
mobile

Wallet purchases per
person have declined to 3
transactions per month

Global Payments Innovation Jury



Conflicting views of the future




Global Payments Innovation Jury

Who needs to see the light?

@ Entrepreneurs
@ Investment firms

@ Regulators and central banks

@ Established firms benchmarking strategies
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Global Payments Innovation Jury

€ Invitation only panel of 70 CEOs from 37
JURY DUTY countries all with real payments track record

V] Bankers, mobile money, PSP’s, non-bank Fl’s,
remittance providers, agency networks

Analysts, commentators, consultants, start-ups

@ Every 2 years since 2008 2017 is the 5% jury

SERVE WITH PRIDE

€ Not for profit, sponsors generously defray costs
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The global payments innovation picture

Q: Which region will show the most payments innovation over the next 24 months?

ASIA 64%

EUROPE

AFRICA

NORTH AMERICA 8%

LATIN AMERICA 2%
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The global payments innovation picture

But... global investment preference for B2B vs B2C varies by region

Q: Which payments sector has the best profit potential in your market?

|
B2C/P2P B2B

Global Payments Innovation Jury
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Reasons for startup failure

Q: What are the biggest reasons that payments startups fail?

@ UZNS:)L/;&\(B)LE @ NZO!\:)@NTAGES !E?U?{gON

BUSINESS OVER EXISTING
MODEL SOLUTIONS

14% 13%
INSUFFICIENT TOO MUCH
FUNDING COMPETITION
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The future for payments startups

But... most likely exit for startups can solve the problem

Q: What is the most likely end-game of a successful payments startup?

ACQUIRED BY ESTABLISHED PAYMENTS PLAYER 42%

ACQUIRED BY A TECHNOLOGY GIANT 24%
CONTINUE TO OPERATE AS A PRIVATE COMPANY

IPO/PUBLIC MARKET OFFERING

ACQUIRED BY A BANK



Threats to established players

Q: Where are established players at most risk of disruption?

CROSS BORDER CONSUMER REMITTANCES

ONLINE RETAIL PAYMENTS

DOMESTIC P2P PAYMENTS

IN-STORE RETAIL PAYMENTS

DOMESTIC SME B2B PAYMENTS

INTERNATIONAL B2B PAYMENTS




Innovation by existing players

Q: What is the best innovation model for established payments service providers?

PARTNER WITH STARTUPS

ACQUIRE STARTUPS

INTERNAL INNOVATION

SET UP AN INCUBATOR OR INNOVATION FUND

BUY SOLUTIONS FROM ESTABLISHED TECH VENDORS

ivual raylinciio inniuvauvlil yuly



How easy is collaboration?

But... reality is that there are major obstacles to overcome

Q: What are the inhibitors to collaboration between startups and established
payments firms?

COMMERCIAL DILIGENCE REQUIREMENTS

OPERATIONAL READINESS TO SCALE

SECURITY CONCERNS

LIABILITY CONCERNS

REGULATION

Global Payments Innovation Jury



The role of regulators in payments innovation

Q: How does regulation impact innovation in payments industry?

NO SIGNIFICANT

IMPACT
TENDS TO

RESTRICT

GENERALLY
SUPPORTIVE

viivval mayiiiciito innivvauuvli vul y



The role of regulators in payments innovation

But... regulation has different impacts on new payments businesses

Q: Which aspect of regulation causes the biggest problem for a new payment
business in your home market?

LICENSING/PERMISSION TO OPERATE

KYC/AML

UNDERSTANDING OF REGULATIONS

SPEED OF REGULATORY CHANGE

CONTROL OF USER PRICING

REGULATION FAVOURING CONSUMERS
obal Payments Innovation Jury




The prospects for real-time ACH

Q: Where will real-time ACH have most impact over the next 3 years?

NO/LOW MEDIUM HIGH
IMPACT IMPACT IMPACT

S S S
SRS 0% o
cconmers (D) S Lo
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Barriers to real-time ACH

Q: What resistance must ACH overcome?

MERCHANTS DON'T WANT IMMEDIATE
SETTLEMENT OF TRANSACTION

ACH NOT YET REAL-TIME

.
b

BANKS PREFER TO PROMOTE /
CARD TRANSACTIONS - 21%

USER EXPERIENCE
LESS ATTRACTIVE
THAN CARDS

LACK OF DISPUTE
MECHANISM
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The role of APlIs in payments

Q: What will be the role of APIs in next 3 years?

NO SICNIFICANT MINOR MAIJOR
ROLE ROLE ROLE
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Inhibitors to APIs in payments

But... existing firms have some legitimate concerns

Q: What are the inhibitors to established payments firms publishing APIs?

SECURITY CONCERNS

FEAR OF LOSS OF REVENUE AND BRAND AWARENESS

UNCLEAR INVESTMENT REQUIREMENTS/BUSINESS CASE

LACK OF INDUSTRY STANDARDS

COMPLIANCE BURDENS
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Disappearing payments

Q: What will happen to integrated payments over the next 3 years?

SIGNIFICANTLY INCREASE 76%

SOMEWHAT INCREASE 20%

REMAIN AT CURRENT LEVELS 2%

DECREASE 2%
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Hype and reality

Q: Which area of payments innovation is currently the most over-hyped?

Past nominations:

Mobile wallets and NFC (2013)

Apple Pay (2015)

DISTRIBUTED LEDGER
TECHNOLOGY

Global Payments Innovation Jury



Distributed ledger opportunities

Q: Where is the biggest potential for blockchain in the next 5 years?

CAPITAL MARKETS
LEGAL
TRADE FINANCE

WHOLESALE PAYMENTS

RETAIL PAYMENTS
LAND REGISTRY

INSURANCE



Learning more about the Global Payments Innovation Jury

Download the report

https://innovationjury.com/

For more information, email John Chaplin
john@chaplinonline.com

jchaplin@heliosadviser.com
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