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Milestones Status (1/2)

ECB-Restricted

* ACH related milestones are marked as in progress as not all ACHs reported green.

Milestone Description Date Status
TSWG review of CRF 11/12/2020
Publish connectivity guide 30/12/2020
Delivery of User Detailed Functional Specifications for Billing (BILL) 15/01/2021
Community Readiness Framework distributed to NCBs 15/01/2021
TIPS.IAD2.ACH - Impact assessment finished 26/02/2021|In progress
TIPS.NSP2.ACH - New connectivity design strategy and planning completed 26/02/2021|In progress
TIPS.IST1.ACH - Internal staff training started 01/03/2021(In progress
TIPS.NSP3.ACH . Network service provider selection and contract preparation

In progress
completed 31/03/2021
TIPS.NSP4.ACH - Network service provider procurement completed 31/03/2021|In progress
TIPS.IAD3.ACH - Drafting of internal applications documentation started 01/04/2021(In progress
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		Milestone Description		Date		Status

		Publish Detailed Assessment of CR-033 (ACH Technical accounts in TIPS)		11/10/20		Done

		PRC - Pricing dossier Approval of GovC		11/23/20		Done

		Publish Detailed Assessment of CR-039 (Payment Transaction Status query in A2A mode)		11/30/20		Done

		Publication of Scope defining documents (including message specifications)		11/30/20		Done

		Publish Final Detailed Assessment of CR-033 (ACH Technical accounts in TIPS)		12/18/20		Done

		Publish Final Detailed Assessment of CR-039 (Payment Transaction Status query in A2A mode)		12/22/20		Done

		Publication on the web about the release content / main milestones		12/22/20		Done

		TIPS.PSE.ACH - finalization of project setup (Client)		1/29/21		In progress

		TIPS.NSP1.ACH - Network service provider selection criteria development completed		1/29/21		In progress

		The baseline scope for 4.0is agreed by TSWG		9/22/20		Done

		The baseline scope for 4.0 is approved by MIB		9/29/20		Done

		Delivery of DA for CR-033 by 4CB		11/9/20		Done

		Delivery of DA for CR-039 by 4CB		11/24/20		Done

		Milestone Description		Date		Status

		TSWG review of CRF		12/11/20		Done

		Publish connectivity guide		12/30/20		Done

		 Delivery of User Detailed Functional Specifications for Billing (BILL)		1/15/21		Done

		Community Readiness Framework distributed to NCBs		1/15/21		Done

		TIPS.IAD2.ACH - Impact assessment finished		2/26/21		In progress

		TIPS.NSP2.ACH - New connectivity design strategy and planning completed		2/26/21		In progress

		TIPS.IST1.ACH - Internal staff training started		3/1/21		In progress

		TIPS.NSP3.ACH . Network service provider selection and contract preparation completed		3/31/21		In progress

		TIPS.NSP4.ACH - Network service provider procurement completed		3/31/21		In progress

		TIPS.IAD3.ACH - Drafting of internal applications documentation started		4/1/21		In progress







		TIPS.IAD3.ACH - Drafting of internal applications documentation started		4/1/21

		SDD - TIPS: Delivery of TIPS User Detailed Functional Specifications (UDFS)		4/23/21

		SDD - Delivery of TIPS User Handbook (UHB)		4/23/21

		SDD - Delivery of MPL User Detailed Functional Specifications		4/23/21

		 SDD - Publish final version of SDD		5/28/21

		TIPS.IAD4.ACH - Drafting of internal applications documentation completed		5/28/21

		TIPS.IAD5.ACH - Software development for the required internal system adaptations started		6/1/21

		TIPS.NCO1.ACH - Network connectivity tests on testing environment started		6/1/21

		TIPS.NCO2.ACH - Network connectivity tests on testing environment completed		6/30/21

		TIPS.IAD7.ACH - Testing of the internal applications started		7/1/21

		Publication of Amended Guidelines of TARGET2		7/30/21

		TIPS.IST2.ACH - Internal staff training completed		7/30/21

		TIPS.IAD6.ACH - Software development for the required internal system adaptations completed		8/31/21

		TIPS.IAD8.ACH - Testing of the internal applications completed		8/31/21

		TIPS.NCO3.ACH - Network connectivity tests on production environment started		9/1/21

		TIPS.UTA1.ACH - Start Measure 2 related user testing		9/13/21

		TIPS.OPA.ACH - Operational procedure adaptations completed		9/30/21

		TIPS.NCO4.ACH - Connectivity Testing for Production completed		10/14/21

		TIPS.CLA.ACH - Contractual and legal adaptations completed		10/29/21

		TIPS.UTA2.ACH - End of User Testing		11/12/21

		On-boarding Measure 1 cut-off date		11/15/21

		 INFG- Infoguide v.15		11/19/21

		TIPS.MIG1.ACH - Start of Pre-migration activities in Production 		11/29/21

		TIPS.MIG2.ACH - Pre-Migration activities in Production completed		12/3/21

		TIPS.GLI - pan-European Reachability Measure 2 Go-live		12/7/21

		pan-European Reachability Implementation

		PRODUCT READINESS

		 User Requirements and Specifications

		 User Requirements

		Detailed Assessment of CR-033 (ACH Technical Accounts in TIPS)

		Detailed Assessment of CR-039 (Payment Transaction Status query in A2A mode)

		 Specifications

		TIPS 3.1 Specifications

		TIPS 4.0 Scope Defining Documents (SDD)

		OPERATIONAL READINESS

		 Migration

		 Migration Preparation

		Manual of Operational Procedures and Infoguide

		 Approval process

		 Migration Execution

		 Network connectivity testing for Production

		 LEGAL READINESS

		Pricing

		 Legal Framework

		 Governing Council approval

		PROJECT MANAGEMENT

		STP

		Community Readiness Milestones

		Training

		Measure2

		Internal documentation

		Internal development

		Internal Testing

		 Network Connectivity

		Network Service Provider Procurement Process

		Network connectivity test CERT

		Operational Procedure Adaptation

		User Testing

		Software Deployment in Production / Go-live

		 Pre-migration activities in Production (set-up of reference data CRDM/TIPS)





Sheet2

		Task Name		Date		Status		Duration		Start		Finish		Internal Milestone

		The baseline scope for 4.0is agreed by TSWG		9/22/20		Done		1 day		Tue 22/09/20		Tue 22/09/20		Y

		The baseline scope for 4.0 is approved by MIB		9/29/20		Done		1 day		Tue 29/09/20		Tue 29/09/20		Y

		Delivery of DA for CR-033 by 4CB		11/9/20		Done		1 day		Mon 09/11/20		Mon 09/11/20		Y

		Delivery of DA for CR-039 by 4CB		11/24/20		Done		1 day		Tue 24/11/20		Tue 24/11/20		Y

		TSWG review of CRF		12/11/20		Done		5 days		Mon 07/12/20		Fri 11/12/20		Y

		Publish connectivity guide		12/30/20		Done		1 day		Wed 30/12/20		Wed 30/12/20		Y

		 Delivery of User Detailed Functional Specifications for Billing (BILL)		1/15/21		?		1 day		Fri 15/01/21		Fri 15/01/21		Y

		Community Readiness Framework distributed to NCBs		1/15/21		Delayed Finish.		1 day		Fri 15/01/21		Fri 15/01/21		Y

		 Delivery of TIPS User Handbook for Common Reference Data Management (CRDM)		3/12/21				1 day		Fri 12/03/21		Fri 12/03/21		Y

		Publish Detailed Migration Document		3/31/21				1 day		Wed 31/03/21		Wed 31/03/21		Y

		URD - Publish final version		4/23/21				1 day		Fri 23/04/21		Fri 23/04/21		Y

		 Delivery of the TIPS Specification Documents for market review		4/26/21				1 day		Mon 26/04/21		Mon 26/04/21		Y

		Written procedure with the MTRSG for PMS V0.1		5/14/21				10 days		Mon 03/05/21		Fri 14/05/21		Y

		Written procedure with the MTRSG for MDP V0.1		5/17/21				10 days		Tue 04/05/21		Mon 17/05/21		Y

		 Start of Publish final version of SDD		5/26/21				1 day		Wed 26/05/21		Wed 26/05/21		Y

		 Delivery of User Handbook for Billing (BILL)		5/31/21				1 day		Mon 31/05/21		Mon 31/05/21		Y

		 Guideline of TARGET2(for decision making bodies)		6/16/21				1 day		Wed 16/06/21		Wed 16/06/21		Y

		 Guideline Submission to EB		6/17/21				1 day		Thu 17/06/21		Thu 17/06/21		Y

		MTRSG WP for updated forms / Guide		6/18/21				5 days		Mon 14/06/21		Fri 18/06/21		Y

		Distribution of the updated forms / guide to CBs		6/28/21				1 day		Mon 28/06/21		Mon 28/06/21		Y

		Draft release note to EAC		7/23/21				1 day		Fri 23/07/21		Fri 23/07/21		Y

		Deployment of CRDM changes to EAC		7/30/21				1 day		Fri 30/07/21		Fri 30/07/21		Y

		Start of acceptance test		8/2/21				1 day		Mon 02/08/21		Mon 02/08/21		Y

		Deployment process to TIPS EAC		8/6/21				5 days		Mon 02/08/21		Fri 06/08/21		Y

		Draft release note to CERT		8/27/21				1 day		Fri 27/08/21		Fri 27/08/21		Y

		Deployment of CRDM changes to UTEST		9/3/21				1 day		Fri 03/09/21		Fri 03/09/21		Y

		Distribution of the acceptance test report		9/3/21				1 day		Fri 03/09/21		Fri 03/09/21		Y

		Deployment process to CERT		9/10/21				5 days		Mon 06/09/21		Fri 10/09/21		Y

		Decision to start the user testing		9/10/21				1 day		Fri 10/09/21		Fri 10/09/21		Y

		Banca d'Italia Security assessment (STITS)		9/30/21				1 day		Thu 30/09/21		Thu 30/09/21		Y

		RMCG risk assessment of the release		10/11/21				7 days		Fri 01/10/21		Mon 11/10/21		Y

		MR - Migration rehearsal		10/13/21				1 day		Wed 13/10/21		Wed 13/10/21		Y

		Migration Status Report		10/15/21				1 day		Fri 15/10/21		Fri 15/10/21		Y

		Certification test cut-off for PSPs (Measure 1)		10/22/21				1 day		Fri 22/10/21		Fri 22/10/21		Y

		Migration day Playbook v1.0		10/29/21				1 day		Fri 29/10/21		Fri 29/10/21		Y

		Certification testing for PSPs and ACHS (Measure 2)		10/29/21				10 days		Mon 18/10/21		Fri 29/10/21		Y

		Distribution of the user test report (STSR for Production)		11/3/21				1 day		Wed 03/11/21		Wed 03/11/21		Y

		Draft release note for PROD		11/3/21				1 day		Wed 03/11/21		Wed 03/11/21		Y

		Creation of Pre-Migration Schedule v1.0		11/8/21				1 day		Mon 08/11/21		Mon 08/11/21		Y

		MIB Go-No/go decision for 4.0 software deployment in Production		11/10/21				1 day		Wed 10/11/21		Wed 10/11/21		Y

		 MOP - MOP v.15		11/19/21				1 day		Fri 19/11/21		Fri 19/11/21		Y

		Deployment of T2S 5.2 to CRDM production		11/20/21				1 day		Sat 20/11/21		Sat 20/11/21		Y

		Deployment of TIPS 4.0 to production		11/26/21				5 days		Mon 22/11/21		Fri 26/11/21		Y

		MIB Go-No/go decision for Migration day		12/6/21				1 day		Mon 06/12/21		Mon 06/12/21		Y

		pan-European Reachability Implementation						322 days?		Mon 14/09/20		Tue 07/12/21

		   PRODUCT READINESS						313 days		Fri 25/09/20		Tue 07/12/21

		       User Requirements and Specifications						275 days		Thu 16/07/20		Wed 04/08/21

		          User Requirements						147 days		Thu 01/10/20		Fri 23/04/21

		             User Requirements Document (URD) update						81 days		Fri 01/01/21		Fri 23/04/21

		            Detailed Assessment of CR-033 (ACH Technical Accounts in TIPS)						112 days		Thu 16/07/20		Fri 18/12/20

		            Detailed Assessment of CR-039 (Payment Transaction Status query in A2A mode)						70 days		Wed 16/09/20		Tue 22/12/20

		          Specifications						88 days		Wed 31/03/21		Fri 30/07/21

		            TIPS 4.0 Common Components Scope Defining Documents (SDD)						144 days		Fri 15/01/21		Wed 04/08/21

		            TIPS 4.0 Scope Defining Documents (SDD)						26 days		Fri 23/04/21		Fri 28/05/21

		      4CB Development R4.0						265 days		Fri 25/09/20		Thu 30/09/21

		      Eurosystem Acceptance Test (EAT)						40 days		Mon 16/08/21		Fri 08/10/21

		   OPERATIONAL READINESS						348 days?		Wed 09/09/20		Fri 07/01/22

		      Community Readiness						316 days?		Mon 28/09/20		Mon 13/12/21

		         Community Readiness Documentation						80 days?		Mon 28/09/20		Fri 15/01/21

		            Community Readiness Framework						80 days		Mon 28/09/20		Fri 15/01/21

		       Migration						240 days		Mon 04/01/21		Fri 03/12/21

		          Migration Preparation						230 days		Mon 04/01/21		Fri 19/11/21

		             Detailed Migration Document						63 days		Mon 04/01/21		Wed 31/03/21

		             Target Services Registration Forms and Guide for Production						46 days		Mon 26/04/21		Mon 28/06/21

		             Pre-Migration Schedule (PMS)						130 days		Mon 03/05/21		Fri 29/10/21

		             Migration Day Playbook (MDP)						130 days		Mon 03/05/21		Fri 29/10/21

		            Migration testing						20 days		Mon 04/10/21		Fri 29/10/21

		               Certification Testing						11 days		Fri 15/10/21		Fri 29/10/21

		            Manual of Operational Procedures and Infoguide						167 days		Thu 01/04/21		Fri 19/11/21

		                Approval process						8 days		Wed 10/11/21		Fri 19/11/21

		       LEGAL READINESS						270 days		Mon 19/10/20		Fri 29/10/21

		          Legal Framework						65 days		Mon 02/11/20		Fri 29/01/21

		             Consultation with MIB						18 days		Tue 01/06/21		Thu 24/06/21

		      Security and Risk Assessment						10 days		Mon 20/09/21		Fri 01/10/21

		   PROJECT MANAGEMENT						65 days		Tue 22/09/20		Tue 22/12/20

		      STP						65 days		Tue 22/09/20		Tue 22/12/20

		   Community Readiness Milestones						292 days		Wed 30/09/20		Fri 12/11/21

		      Measure2						288 days		Wed 30/09/20		Fri 05/11/21

		          Network Connectivity						154 days		Fri 29/01/21		Wed 01/09/21

		            Network connectivity test CERT						46 days		Tue 01/06/21		Tue 03/08/21

		   Software Deployment in Production / Go-live						25 days		Wed 03/11/21		Tue 07/12/21





image1.png

PSPs overall Confidence Level as
reported by the respective CB

=Green - Yellow







image2.png

DPs Confidence Level (CL)
120

100
80
60
40

20

DPs Past DPs Current
(29/01/2021)

Fully confident - no risk identified

Risks identified that can be overcome

Risks identified that may endanger migration
Not reported

3

2

2200
2000
1800
1600
1400
1200
1000
800
600
400
200

RPs Confidence Level (CL)

RPs Past

RPs Current
(29/01/2021)






image3.png

ACHs overall Confidence Level as
reported by the respective CB

I\

=Green - Yellow =Red =Notreported







Milestones Status (2/2)

SDD - TIPS: Delivery of TIPS User Detailed Functional Specifications (UDFS)

SDD - Delivery of TIPS User Handbook (UHB)

SDD - Delivery of MPL User Detailed Functional Specifications

SDD - Publish final version of SDD

TIPS.IAD4.ACH - Drafting of internal applications documentation completed
TIPS.IAD5.ACH - Software development for the required internal system
adaptations started

TIPS.NCO1.ACH - Network connectivity tests on testing environment started
TIPS.NCO2.ACH - Network connectivity tests on testing environment completed

23/04/2021
23/04/2021
23/04/2021
28/05/2021
28/05/2021

01/06/2021
01/06/2021
30/06/2021

In progress

ECB-Restricted

In progress

In progress

In progress
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ECB-Restricted

Upcoming Milestones (Q3 2021)

TIPS.IAD7.ACH - Testing of the internal applications started 01/07/2021
Publication of Amended Guidelines of TARGET2 30/07/2021
TIPS.IST2.ACH - Internal staff training completed 30/07/2021
TIPS.IAD6.ACH - Software development for the required internal system

adaptations completed 31/08/2021
TIPS.IAD8.ACH - Testing of the internal applications completed 31/08/2021
TIPS.NCO3.ACH - Network connectivity tests on production environment started  01/09/2021
TIPS.UTA1.ACH - Start Measure 2 related user testing 13/09/2021
TIPS.OPA.ACH - Operational procedure adaptations completed 30/09/2021
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Deliverables Status

ACH Milestones — Published on ECB Website

PSP Checklist — Published on ECB Website

Testing Terms of Reference — Published on ECB Website
On-Boarding quide — Published on ECB Website
Certification test cases — Published on ECB Website

Updated Registration forms and guide (under review, publication end June)
Migration Strategy — Published on ECB Website

Detailed Migration Document (DMD). Currently being drafted, ACHs will review
Pre-Migration schedule (part of DMD process). Currently being drafted.
Migration Playbook (part of DMD process). Currently being drafted.
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https://www.ecb.europa.eu/paym/target/tips/profuse/shared/pdf/2021-03-10-TIPS_ACH_List_of_Project_key_milestones.pdf
https://www.ecb.europa.eu/paym/target/tips/profuse/shared/pdf/2021-03-10-TIPS_PSP_Checklist_v0.2.pdf
https://www.ecb.europa.eu/paym/target/tips/profuse/shared/pdf/tips_user_testing_terms_of_reference_v1.0.pdf
https://www.ecb.europa.eu/paym/target/tips/profuse/shared/pdf/TIPS_Onboarding_Guide_2.0.pdf
https://www.ecb.europa.eu/paym/target/tips/profuse/shared/pdf/tips_certification_test_cases_participant.pdf
https://www.ecb.europa.eu/paym/target/tips/profuse/shared/pdf/TIPS_Ancillary_System_Migration_Strategy_v1.0.pdf

Composition of the migration waves

Ancillary System Central Bank M

Bank of Latvia (EKS) LVCB 1 Dependent on RT1 as are many of the wave 1 ACHs

Bank of Lithuania (CENTRO link)  LICB 1

Bankart SLCB 3

BI-COMP/NEXI ITCB 3 Moved from wave 1 to wave 3

CEC BECB 1

DIAS GRCB 1

EBA Clearing ECB 1

EquensWorldline NLCB 1

Iberpay ESCB 1 The SCT Inst — underlying of Bizum will join as part of Wave 3
KIR PLCB N/A Not subject to reachability measures but currently onboarding
SIBS PTCB 3

STET FRCB 1

6 www.ech.europa.eu ©



	Pan-European reachability status update
	Milestones Status (1/2)
	Milestones Status (2/2)
	Upcoming Milestones (Q3 2021)
	Deliverables Status 
	Composition of the migration waves

