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Third and preliminary fourth progress report to the
Governing Councill

Action plan consists of 155 actions addressing 74
Overall progress recommendations raised by Deloitte, the auditors
mCompleted mOn track WDelayed ®Closed mOpen mDelay and the lead overseers. By end-September 2023:

= 138 actions (89% of total actions) were

N -

N IACIMIPC assessment B ——: assessed by both the auditors and the lead
N

& Operator's assessment 79 72 7 55 overseers

~ = 133 actions were closed (86% of total actions),
o IAC/MIPC assessment 102 L 13 K . .

& thus fully closing 57 recommendations and
& Operator's assessment 122 o . closing partially 9 recommendations

& IAC/MIPC assessment 124 IINETE:> =« For 5 actions further evidence or additional
N -

S Operator's assessment 138 BT . enhancements were requested by the auditors
- in November 2023 and new timeline needs to be
o IAC/MIPC assessment 133 17 B

S assessed

8 Operator's assessment 138 17 B

= 17 actions have encountered a slight delay not
0 20 40 60 80 100 120 140 160 creating though any specific risk for the
provision of TARGET Services. 12 of them will
be completed by the end of 2023.
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