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Key Assumptions of the 2023 Analysis 
Outcome of the 2023 Analysis 

Recap of the 2018 T2S Pricing Review



www.ecb.europa.eu © 

The outcome of the 2018 T2S Pricing Review resulted in:
i. basis DvP price: increase from 15 eurocent to 19.5 eurocent per

settlement instruction to reflect the updated costs and revenues
situation with an additional 4 eurocent surcharge to reflect the lower
than anticipated volumes (total of 23.5 eurocent)

ii. cost recovery period: extension from 8.75 years (31.03.2024) to 14.5
years (31.12.2029)

iii. estimated volumes growth baseline (p.a.): +3.4% (2018-2022) and
+3.7% as of 2023 with a volumes starting point of 128 million
transactions (2017)

Recap of the last (2018) T2S Pricing Review
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 The T2S pricing and cost recovery model was first updated to reflect all revenue and

cost actuals until December 2022

 Then, the forecasted costs, volumes and revenues per year as of the year 2023 were

inserted, based on a number of key assumptions detailed in the next slide

 By keeping the current values of the basis DvP as well as all the other T2S settlement

and information prices (as per current T2S FA, Schedule 7) the model calculated a

figure for the cost recovery period

Brief description of the Q4 2022 T2S pricing and 
cost recovery model revisiting
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i. Basis DvP price: 23.5 eurocent per settlement instruction
ii. All other T2S settlement and information prices also remain at their present level
iii. Volumes baseline: circa 175 million transactions in 2022
iv. Estimated volumes growth rate (p.a.): +3.7% (as per the latest market survey

information and based on the growth observed in the years 2020-2021)
v. Estimated # of transactions for the new joiners in 2023: (please see next slide)
vi. Costs baseline: operational costs of 4CB, CR costs, ECB operational costs and

cyber resilience enhancements, 1st line, 2nd line, and TS-CRIS-F costs (conservative
estimation)

Key Assumptions of the 2022 analysis 
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Estimated transactions 2023-2029 of the T2S new joiners*

Year
Total T2S new joiners’ estimated transactions

2023 4,874,340.00

2024 16,845,876.62

2025 18,244,153.55

2026 24,755,473.49

2027 33,574,179.75

2028 34,816,424.40

2029 36,104,632.11

*i.e. SKDD (Croatian CSD), Euroclear Finland, CD AD (Bulgarian private CSD), BNBGSSS (Bulgarian NCB operated CSD)
to join in 09/23, and Euroclear Bank to join in 11/23
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Transactions (mil.) 2015-2029 (general application of +3.7% 
annual volumes' growth in 2023-2029)
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				1000000																0		0		0		0		0		0

						7101642.5		7.10		7.10								186111866.5852

						33055710		33.06		33.06								204789191.686852

						113338185		113.34		113.34								213141371.279266

						131901441.122196		131.90		131.90								226863888.266599

						139066981.769636		139.07		139.07								243160605.882463

						145506795.246284		145.51		145.51								252157548.300114

						150454026.284658		150.45		150.45								261487377.587218

						155569463.178336		155.57		155.57

						161325533.315934		161.33		161.33

						167294578.048624		167.29		167.29

						173484477.436423		173.48		173.48

						179903403.101571		179.90		179.90

						186559829.016329		186.56		186.56

						193462542.689933		193.46		193.46

						200620656.76946		200.62		200.62







www.ecb.europa.eu © 

Revenues (EUR mil.) 2015-2029 (based on general 
application of +3.7% annual volumes' growth in 2023-2029)
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				4.44		19.31		62.67		74.87		107.18		112.45		116.27		120.22		124.67		129.29		134.07		139.03		144.17		149.51		155.04

				4435536.716		19307441.032		62666153.362		74868723		107180954.533585		112447944.374041		116271174.482758		120224394.415172		124672697.008533		129285586.797849		134069153.509369		139029712.189216		144173811.540217		149508242.567205		155040047.542192
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Revenues % information vs. settlement service items 2015-2029 (based 
on general application of +3.7% annual volumes' growth in 2023-2029)
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Cost recovery progress 2015-2029 (%)
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Sensitivity analysis (impact of change of the general volumes 
growth rate on the cost recovery period)
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 After inputting the latest cost, volumes and revenues data in the T2S cost recovery

model, we observe that a change of our volumes’ growth rate main assumption by 1% -

ceteris paribus - changes the estimated full cost recovery by approximately 6 months

 This means that if the volumes’ growth rate were to be adjusted to 2.7% full cost

recovery would be reached in Q2 2029

 Similarly, if the volumes’ growth rate were to be adjusted to 4.7% full cost recovery

would be reached in Q2 2028
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Cost as a percentage of DvP price (23.5 cents)
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				Cost as a percentage of DvP price (23.5 cents)

		Pre-go-live costs		5.99

		Core operational workforce related costs		9.29
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		Cyber Resilience Enhancements and 2nd line costs		1.28

		CR costs after go-live		1.54
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i. Cost recovery period: 14.5 years – should remain unchanged based on the current

information, noting that as per updated input and calculations of the model, full cost

recovery is expected by Q4 2028

 At this point in time it is still however recommended to keep the same targeted cost

recovery period, given the inherent uncertainty of the estimations, the fact that after

the recalculation of the model we are still close to the existing cost recovery period

and the potential negative operational and administrative impact a very small change

of the recovery period – or the prices; see also below – would generate

ii. All T2S prices also to remain unchanged at least until the next update of the T2S

cost recovery and pricing model: same reasoning as above

Outcome of the analysis and proposal on the way forward

13
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Q&A on the 2023 T2S Cost Recovery Analysis
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