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Community Readiness reporting - Key milestones NSP1, IAD2, IAD3 

Community Readiness reporting 

• Reports are build up around the “Overall key milestones to ensure a successful 

big-bank migration in November 2021”, generated by the ECB based on the 

input of the NCBs participating in the MTRSG – migration, testing and readiness 

sub-group of the TSWG. 

• NSP1, IAD2, IAD3 Key milestones reporting was elaborated by the MTRSG 

shared with the TSWG, MIB and AMI-Pay. 

 

• Recent reporting cycle includes following key milestones: 
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Code  Past Milestones  Deadline  

Network Service Provider Procurement Process   
NSP1 Network service provider selection criteria development is 

completed  

15 July 2019  

Internal Adaptations   
IAD2  Impact assessment is started  30 September 2019  

IAD3 Drafting of internal applications documentation is started 30 September 2019 

Recent reporting cycle 

TCCG – meeting on 5 December 2019 
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Community Readiness reporting - Key milestones NSP1, IAD2, IAD3 

Community Readiness reporting 

• NSP2 Key Milestone reporting is planned to be finalised beginning of 2020  

ECB expects to receive NCBs input via the filled-in reporting templates by the 

end of 2019. 
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Code  Upcoming Milestone  Deadline  

Network Service Provider Procurement Process    
NSP2 New connectivity design strategy and planning is completed  31 December 2019  

Upcoming reporting cycle 

TCCG – meeting on 5 December 2019 



Thank you for your attention! 
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