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TARGET Consolidation
Contact Group (TCCG)

DG Market Infrastructure and Payments
T2-T2S Consolidation




ECB-RESTRICTED

FINAL

line

ime

Change and Release Management t

T2 OGPF

12 months

20 weeks

*

Production
deployment

MIB approval for

9 o 5 ks
= ©
n7 2 2
© T 8 a
25 g
..................................... S RRES g
Q
&g F =
(O] _nw
58
............................................. PSR
©
o
.................................... g T
c
[
£
173
17]
.................................... B .
173
1%]
©
°
<
.................................... B
J53
o
o
o
ST
3 G..lm o
= T E
S = >0
S [
7] oo
c Q »
||||||||||||||| - G- @ @ ==========mmmmmmm——m
o
U]
O
N
~
E]
.......... e
Q
5
(%)
<H
|||||||||| e|%||||||||||||||||||||||||||||||||||||||||||||||||||||||
= =
© B
£
.......... s
o
14 V]
© §8352%
< _u =

implementation

©
5
Q
©
Q
o
—
5
Q
o)
o
o




ECB-RESTRICTED

FINAL

line

ime

t

lve

Tentat

T2 R2023.JUN

12 months

10 Jun

25 May 02 Jun

Mid-April

Production
deployment

MIB approval for
implementation

............................................... Y =
I 3
T g
28 g
|||||||||||||||||||||||||||||||||||||||||||||| puﬁulll S Sy —
oa o
D.m =
O a _nw
=2
.............................................. B
©
14
Q
@
gg
[E<}
IIIIIIIIIIIIIIIIIIIIIIIIIIII - . [ g Sy
A g 2% =8
@ s
= (=)
2
%)
|||||||||| ..m.. N S
= g
< c (@]
(=) kel =
............. T
N |PH
> o
e Q
»n o
.......... T e P RGEECEEE
B g
— %
.......... o NS
» o
N~ =
[] o
15} a
.......... = [
(=}
=
.......... Q- s
c
Q
S
7]
1%}
Q
.......... W il
12}
@
el
<
s
p—_— - e m e ————— -
[a]
o
0]
° 88 23
= N
. T = k.

CR DRAFTS

©
5
Q
©
Q
o
—
5
Q
o)
o
Q




	TCCG involvement in Change and Release Management
	T2 OGPF: Change and Release Management timeline
	T2 R2023.JUN: Tentative timeline

