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Rubric
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T2 OGPF: Change and Release Management timeline

2

6 weeks
CR Preliminary assessments

Draft release scope preparation 

TSWG 
approval for 
assessment

10 weeks

5 days

5 days

CR Detailed assessments

TSWG proposal:
Release scope and STP

DEV & TEST

CR 
DRAFTS

20 weeks 

MIB approval for 
implementation

4CB

ECB

TSWG

MIB

T2CG

T2CG  consultation

Production 
deployment

12 months

T2CG  consultation

TSWG proposal



Rubric
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FINAL

T2 R2023.JUN: Tentative timeline

3

10 weeks per DA (several DA slots)
CR Detailed assessments

Draft release scope preparation 

Draft release 
scope 5 days

5 days
TSWG proposal:

Release scope and STP

DEV & TEST

CR DRAFTS

MIB approval for 
implementation

4CB

ECB

TSWG

MIB

T2CG

TCCG  consultation

Production 
deployment

12 months

T2CG  consultation

TSWG proposal
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